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MINUTES OF THE ROUND TABLE MEETING 

BETWEEN THE HINSDALE HIGH SCHOOL TEACHERS’ ASSOCIATION

AND THE BOARD OF EDUCATION 
HINSDALE TOWNSHIP HIGH SCHOOL DISTRICT 86

November 7, 2007

Call of Meeting.  An HHSTA Round Table Meeting with the Board of Education of Hinsdale Township High School District 86, DuPage and Cook Counties, Illinois was called to order by Superintendent Dr. Nicholas D. Wahl at 5:00 p.m. on Wednesday, November 7, 2007, in the Conference Room of the District 86 Administrative Center, 55th and Grant Streets, Hinsdale, Illinois.

Roll Call.  The following members of the Board were present:  President Dr. Janet Plate. Attending for Hinsdale Central were: Tom Ludovice, Tom Dorrance, and Valerie Ruth.  Attending for Hinsdale South was: Troy Courtney, Tim Davis, and Rick Cazzato.  Also attending were Superintendent of Schools Dr. Nicholas Wahl, Assistant Superintendent for Business Mr. Edward Hoster, and Interim Assistant Superintendent Dr. John Carlson.
Exit Interviews for Teachers Leaving the District.  Superintendent Wahl introduced the concept of exit interviews for teachers leaving the District and indicated that District Administration had an interest in taking this process to a more formal level.  This would include a more formal administrative procedure and process for discussing and interviewing teachers as they leave the District.  This would entail collecting and sharing data as a result of these exit interviews.  On behalf of the Association, Tom Ludovice also shared that interest and indicated that he believes that recently the interviews have been more informal and that some teachers may not have been interviewed and would like to see a more formal process.

Nepotism Policy Review.  Association membership indicated that they had some concerns related to the Nepotism Policy.  Tom Ludovice indicated that he was concerned that the new policy restricted very good substitute teachers from being allowed to continue to substitute teach in District 86 because their spouse, and/or family member, worked for the District.  He indicated that it’s very difficult to get substitute teachers and the quality substitutes that we’re losing because of this policy are a concern of the Association.  Dr. Plate indicated that she would take the concerns back to the Policy Committee of the Board of Education as it related to the Nepotism Policy for consideration.  The Association had particular concerns related to the third paragraph of the Nepotism Policy as it was much more restrictive as it relates to the definition of family and the restrictions therein.  The Association indicated that they understood and had general agreement with the rest of the policy.  Superintendent Wahl indicated that the Board of Education took into consideration past practices in hiring in the District and the policy was written as a direct result of some of the practices that the Board and Administration intended and wanted to stop.  Mr. Hoster indicated that the tangential result of this Nepotism Policy had affected support staff as it related to game workers, summer workers, etc.  A general discussion ensued related to this matter and it was indicated that we believe we still get people and employees in those positions and we needed to continue to monitor this to see the impact on those kind of support staff events.
Class Size.  Association representative Troy Courtney indicated that he understood the containment measures that took place a couple years ago as it related to the budget, which resulted in a reduction in force of teachers at Hinsdale South.  Mr. Courtney questioned and wondered whether the Board of Education would consider reversing that decision somewhat in light of the fact that the fund balance came out more favorable two years ago, as well as the past couple years.  A general discussion from the Association ensued as it related to class size in that we had an increase in class size as reported by some Association membership.  Valerie Ruth indicated that the Association had concerns related to the number of students in AP courses, as well as the number of IEP students in her social studies classes.  She also indicated that, in the past nine years, her class size has increased in her social studies classes of instruction.  Dr. Plate, on behalf of the Board of Education, indicated there was a mutual interest in reviewing this topic as it related to class size and effective management of that topic.  Superintendent Wahl indicated that the Administration is currently reviewing the enrollment patterns as it related to the March tally and the predictable variance that has been implemented and is being reviewed as it relates to staff allocation for the year.  Superintendent Wahl also indicated that the March tally prompts the allocation of F.T.E. to the buildings and building administration, with department chairs, then allocate that F.T.E. across the department areas.  He also indicated that the Board of Education, over the last two years, has increased the F.T.E. for the School Improvement Plan at Hinsdale South, which is a separate allocation of staff from the staffing formula.  It was generally agreed by the group that there was a common interest in reviewing class size and Administration would do so accordingly.  

Technology Coordination Efforts.  Superintendent Wahl indicated that discussions with the Association have indicated that the Administration and Association have a common interest of limiting the interruptions of instruction that technology has been causing.  That is, the teachers this year had interruptions in service as it relates to the installation of our LCD projectors and audio associated with it.  Troy Courtney indicated that he believed that there is a lack of procedures as it relates to some technology coordination efforts and suggested that the improvement of procedures may facilitate a more effective use of technology and limit the interruptions to teachers using technology for instruction.  He used the business example of the ISO 9000 as a possible consideration as we look at procedures for technology.  After a general discussion, it was agreed that the technology coordination efforts are a common interest and would be reviewed administratively to limit the interruption of instruction.  
Possible Future Committees.  Superintendent Wahl indicated that teacher websites and extra-curricular stipend schedule could be items of interest for the Round Table for future committee consideration.  He indicated that the collective bargaining agreement clearly indicates a committee structure and he suggested that that would be used as we look at teacher websites and extra-curricular stipend schedules.  In reference to the teacher websites, it was generally discussed that the SharePoint has been used by a number of teachers in District 86 and that if this was going to be something more comprehensive as it relates to teacher websites, not specifically to SharePoint, that this could be and would be viewed as a working condition and, therefore, be a bargained item.  Superintendent Wahl suggested that he would like to embrace this concept and work with the Association as we bargain this topic of teacher websites under the heading of “working conditions.”  A general discussion ensued related to this topic and clarifying questions were answered and the group agreed that that would be an appropriate committee related to teacher websites.

Superintendent Wahl also indicated that the collective bargaining agreement clearly sunsets the extra-curricular stipend schedule currently in the agreement.  He indicated that this would be a prudent way to look at the extra-curricular stipend schedule prior to the next bargain.  A general discussion ensued related to the contract and the sunset provision related to extra-curricular stipends and it was generally agreed that that would be an appropriate committee to be formed to look at the extra-curricular stipend schedule.

Federal Regulation Changes.  Ed Hoster reviewed the recent federal regulation changes as it relates to the 403B and 409A (Section 10.5), “Deferred Compensation.”  In this review, Mr. Hoster indicated that these recent changes have prompted the 403B to be an employer requirement as far as management and administration and reviewed the timeline associated with the 403B regulation.  Superintendent Wahl indicated that it was something that came up during the collective bargain and indicated that this item may be addressed with some interest with the Association, as well as Mr. Hoster taking a look at the 403B management options.  Rick Cazzato and Tim Davis indicated an interest and Tom Ludovice indicated he would research someone at Central to sit with Mr. Hoster to review the 403B regulations and bring back a report at the January 9th Round Table.  In relation to the 409A, “Deferred Compensation,” Mr. Hoster reviewed the new regulations regarding deferred compensation and answered questions related to the topic.  Superintendent Wahl indicated that the Scariano, Himes and Petrarca law firm representing the District is working on a sign-off sheet that is related to this topic and this would be brought back for the January 9th Round Table for consideration by the Round Table.  
Adjournment.  At 6:35 p.m., the November 7, 2007, HHSTA Round Table Meeting was adjourned.  The next meeting is January 9, 2008.






